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CHAIRPERSON’S STATEMENT 

I am pleased to present our revised Strategic Plan  (SP) 

strategy. We are  proud of being a successful, growing 

make to the wider South African energy  sector. In an era 
of global climate uncertainty, crippling loadshedding, 
and liquid fuel shortages, we believe SANEDI’s role is 

We believe the strategy SANEDIs adopted, and its 

the concept of Smart Grids (SGs), Waste-to-Energy  (WtE), 
Renewable Energy Technologies (RET), Cleaner Fuels, and 

with the Department of Mineral Resources and Energy 

(EE), has never been more apparent. SANEDI is honoured 
to have been chosen by the DSI to host the DSI Energy 
Secretariat on its behalf.

the economy and society by growing and sustaining 

the long term, guided by a clear purpose. We are also 
pleased to announce that we have repurposed our 
strategic focus and themes in response to global and 
local developments. As previously stated, providing 

points is an important element of SANEDI’s strategy.

Over the 2020/25 strategic period, our core programmes 
are Applied Energy Research, EE and DSI Energy Secretariat. 

Consequently, the following are our strategic themes:

• Energy Security,
energy and balancing energy demand and supply,

• Climate change response, the need to decarbonise 
the economy through embracing the fundamentals 

• Convergence,
energy & engineering technologies to improve service 
delivery, 

• People Management and Energy Skills,

• Policies Processes and Systems, develop processes, 

Security as an Energy Research and Development (ERD) 

to Clean Energy through the strategic planning period 
and going forward, in direct response to the current 

I would like to thank the DMRE Minister for his 
leadership, the DMRE and the SANEDI Board for their 

MR. SICELO XULU
CHAIRPERSON SANEDI
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CEO’S STATEMENT 

(JET) Roadmap makes the next strategic planning period 

challenges of unemployment, poverty and inequality. 

to respond to these challenges. The revised Strategic 

and must be added to the original strategic goals, 
namely: how to guarantee Energy Security by addressing 

change commitments through the JET framework. Our 
revised vision talks to excellence in ERD for sustainable 
energy security in South Africa and beyond. To achieve 
this, it would require a renewed sense of urgency, 
commitment, high performance culture and a well 

SANEDI as an agency of the DMRE, is Mandated to 
direct, monitor and conduct ERD, promote applied 

undertake measures to promote the uptake of green 
energy and EE throughout the economy. It’s mission 
is to expediently conduct policy relevant research and 

growth and climate resilience.

In the previous strategic framework period, SANEDI‘s 

relevant, adopted and applied in South Africa. This revised 
SP 2020/25 has been recalibrated to respond to the 

In the short term, the SP is responding to the need to 
balance Energy Demand and Supply  (ESD) for Energy 
Security. SANEDI’s short term focus will see us making 

and shortages of liquid fuels and gas. SANEDI’s response 

for commercial deployment. Furthermore, there is an 
emphasis on Cleaner Fuels And Related Technologies to 

Stakeholders.

In the medium-term, SANEDI is responding to the JET 

economic sectors. The emphasis is on scaling up of the 

Grids (SGs) and Data Knowledge Management (DKM). In 

at making the energy sector green and clean. This will 
be driven largely through the DSI Energy Secretariat 

partners.

This revised SP is also focused on ensuring that the 

maintained. Other key aspects of our strategy include 
energy skills development, people management  (which 
is the bedrock of a high-performance culture), providing 

revision of policies and processes/systems to align with 

In conclusion, I am pleased to present this revised 

like to take this opportunity to thank the DMRE and the 
SANEDI Board for their ongoing support and strategic 

I am excited to be part of the SANEDI team, and I look 
forward to being part of reshaping the energy sector 
in South Africa and beyond. I would like to thank the 
SANEDI Board and the South African Government for 

DR TITUS MATHE
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OFFICIAL SIGN-OFF

1. Was developed by the Management of the SANEDI under the guidance of the Board.
2. 

the period 2020/25.

LETHABO MANAMELA 
CHIEF FINANCIAL OFFICER DATE:  

DR TITUS MATHE
CHIEF EXECUTIVE OFFICER 
Date: 

MR. SICELO XULU
CHAIRPERSON OF THE BOARD 
Date: 
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ACRONYMS

Acronym

4IR

ADA Austrian Development Agency

AFD French Development Agency’s

APP Annual Performance Plan

ARC

BARC

B-BBEE Broad-based Black Economic Empowerment

BRICS

CapEx Capital Expenditures

CCS Carbon Capture and Storage

CCTs Cleaner Coal Technologies

CCUS

CEF Central Energy Fund

CEO

CF Cleaner Fuels

CFF Cleaner Fossil Fuel

CFO

CGS Council for Geoscience

CH4 Methane

CHP Combined Heat and Power

CM Cleaner Mobility

CO2 Carbon Dioxide

CoGTA

COP

CRO

CSIR

DKM Data and Knowledge Management

DMRE Department of Mineral Resources and Energy

DoD Department of Defence

DoT Department of Transport

DPWI Department of Public Works and Infrastructure

DSI

DSM Demand Side Management
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Acronym

DST Department of Science and Technology

DTU Technical University of Denmark

EA

EBITDA

EE

EEPBIP

EET

EP&Ps

ERD Energy Research and Development

ERDI

Esco Energy Services Company

ESD Energy Supply and Demand

ESI Electricity Supply Industry

ExCo

EU European Union

EV Electric Vehicles

FF Fossil Fuels

FFC

FDG

GDP

GHG Greenhouse Gas

GIZ German Development Agency

GM General Manager

HFCT Hydrogen and Fuel Cell Technologies

HySA Hydrogen South Africa

ICT

IEA

IoT Internet of Things

IP Intellectual Property

IPAP

IR Integrated Report

IRP Integrated Resource Plan

IT

JET

KPI Key Performance Indicator

LEAP-RE Europe Africa Partnership for Renewable Energy
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Acronym

M&E

MFMA

MTEF Medium Term Expenditure Framework

MTSF Medium Term Strategic Framework

MW

NDC

NDP

NEA

NETP

NSDF

N2O Nitrous Oxide

NSI

NOx Nitreous Oxide

NT

O&M

OECD

OEM Original Equipment Manufacturer

PC

PCSP

PGM

PtH Power to Heat

PV Photovoltaic

R&D Research and Development

R&I

RC

RDI

RE Renewable Energy

REIPPP Renewable Independent Power Producer Programme

RET Renewable Energy Technologies

RMP Risk Management Plan

SADC South African Development Community

SANAS

SANEDI

SARETEC South African Renewable Energy Technology Centre

SARS South African Revenue Service
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Acronym

SAWS South African Weather Service

SCM Supply Chain Management

SDC Swiss Development Agency

SEP Stakeholder Engagement Plan

SETAs

SG Smart Grids

SLAs Service Level Agreements

SMMEs Small Medium and Micro Enterprises

SOE

SOLTRAIN

SP Strategic Plan

SSEG

Stats SA

SUNREF Sustainable Use of Natural Resources and Energy Finance

SWOT

TAF Technical Assistance Facility

TES Thermal Energy Storage

TID

TVET

UK-PACT

UNFCCC

UI User Interface

UoT University of Technology

V-NAMA

VVISDP

H2O Water Vapour

WASA Wind Atlas for South Africa

WfE Working for Energy

WHR Waste Heat Recovery

WtE Waste to Energy

WWTP Waste Water Treatment Plant
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EXECUTIVE SUMMARY

SANEDI’s strategy draws from the contextual environment within which it sees itself, including primarily a 

Within this global context, the South African environment is characterised by an unsustainable economic 

delivering EE and ERD.

has adopted. These themes include:

• Energy Security

reliable electrical power as an enabler. The Energy Security Master Plan goals are as follows:

–
– Improving the reliability of electricity infrastructure, 
– Providing a reasonably priced electricity supply, 
– Ensuring the security of electricity supply as set by a security of supply standard, 
– Diversifying the primary energy sources of electricity, 
–
–
–
–
– Clarifying some of the policy issues in the context of an evolving electricity sector.

• Climate change response. The need to decarbonise the economy through embracing the fundamentals of the JET and 

• Municipal service delivery

1

• Convergence

to improve service delivery.
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• People Management and Energy Skills

• Policies, Processes and Systems

SANEDI’s priority programmes may be summarised as:

• 
• Smart Grids, 
• Energy Secretariat, 
• Cleaner Mobility,
• Renewable Energy,
• Data and Knowledge Management,
• Balance ESD in order to address loadshedding, grid stability, liquid fuels shortage & gas,
• Cleaner Fuels and Related Technologies, and
• 

approach. This includes:

1. Service delivery 
Asset Management,

2. through technological programmes, compliance monitoring and awareness campaigns, 
and

mobility, revenue enhancement and Asset Management are a crucial driver of the strategy, as it provides 

programmes  (including the development of appropriate technologies) and related compliance-driven 
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image below, and was considered as a key feature in the development of the Strategy.

on
al

 S
ph

er
e

vi
nc

ia
l S

ph
er

e
al

 S
ph

er
e

14 STRATEGIC PLAN 2020-2025

SANEDI SP 2023 FINAL.indd   14 2023/04/16   06:43



1. CONSTITUTIONAL MANDATE

improving the overall energy landscape within the country.

namely:

1. Chapter 2, The Bill of Rights, where:

a. Everyone has the right to an environment that is not harmful to their health or well-being. Thus, we 
must:

i. 
ii. 
iii. 

economic and social development.

2. 

a. 
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2. LEGISLATIVE AND POLICY MANDATES

Values

• Undertake EE measures as 
directed by the Minister.

• Increase EE throughout the 
economy.

• Increase the Gross 

(GDP) per unit of energy 
consumed.

•  of 

• Direct, monitor, conduct, and implement energy research and technology in all 

• Promote energy research
• :

– Training and development in the field of energy research and technology 
development.

– Establishment and expansion of industries in the field of energy.
– Commercialisation of energy technologies resulting from energy research and 

development programmes.
• Register patents

• Issue licences to other persons for the use of its patents and IP.
• 
• 

• Undertake any other energy technology development
by the Minister, with concurrence of the Minister of Science and Technology.

• Promote relevant energy research through co-

outside the Republic.
•  in aid of research by their 

• Promote 
for research.

• Undertake 
the Minister of Science and Technology, may assign to it.

• Advise the Minister and the Minister of Science and Technology on research in the 

• 
as amended

• White Paper on Energy Policy, 1998
• Petroleum Products Act, 1977  (Act No. 120 of 1977), 

as amended
• 

as amended
• 
• Petroleum Pipelines Levies Act, 2004  (Act No. 28 of 

2004)
• Gas Act, 2001  (Act No. 48 of 2001)
• Gas Regulator Levies Act, 2002  (Act No. 75 of 2002)
• 

2004)
• 

(Act 95 of 1991)
• 

(Act No. 107 of 1999)

• The Mineral and Petroleum Resources Development 
Act, 2002  (Act No. 28 of 2002)

• 
1997)

• 
• Medium-Term Strategic Framework
• 
• Energy Security Master Plan for Liquid Fuels, 2007
• Energy Security Master Plan, 2007
• Integrated Resource Plan for Energy, 2010
• Department of Science and Technology 10 Year 

• 

• 
published Feb 2010

• Carbon Capture and Storage Road Map
• Climate Change Response White Paper
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INSTITUTIONAL POLICIES AND STRATEGIES OVER THE FIVE-YEAR 
PLANNING PERIOD

i. Pillar 1: Inclusive Economic Growth,
ii. 
iii. pable State.

iv. Youth empowerment,
v. Gender equity,
vi. 
vii. Environmental sustainability  (climate change), and
viii. 

ix. 
x. 
xi. 
xii. 
xiii. 
xiv. A capable, ethical and developmental State, and
xv. 

4. RELEVANT COURT RULINGS
There were no court rulings that impacted SANEDI’s strategic context.
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PART B:
OUR STRATEGIC FOCUS
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5. VISION

6. MISSION

resilience.

7. VALUES

INTEGRITY
• Honesty
• Ethical
• Accountable
• Transparent
• Responsible
• Trustworthy

• Professional

SCIENTIFIC 
EVIDENCE 
DRIVEN
• 
• 
• 
• Factual 
• 

INNOVATIVE

• Taking 
charge

• Entrepreneurial

EMPOWERMENT

learning

COLLABORATION

• Teamwork 
• Engaging

EFFECTIVE

focus
• Precision
• Cost 

conscious
• Disciplined 
• Compliant

RESPONSIVE
• Courteous 
• Friendly 
• Client-need 

• Client-focused

WE CARE
• Compassionate
• Empathy

intelligent
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8. STRATEGIC THEMES
The following themes underpin SANEDI’s 2020/25 strategy: -

VISION: 

South Africa and beyond.

MISSION

resilience.

STRATEGIC OUTCOMES
SO1
SO2
SO3

discharge its mandate) 

SO4. Inform and increase awareness of sustainable energy
SO5. Provide thought leadership

STRATEGIC THEMES

1. Energy Security 
and policies
The universal 
access to 

and balancing 
energy demand 
and supply (e.g., 
loadshedding 
& liquid fuel 
shortage).

2. Climate Change
The need to 
decarbonise the 
economy through 
embracing the 
fundamentals of 
the Just Energy 

and enabling the 
achievement of 

Determined 

systems, energy 
& engineering 
technologies to 
improve service 
delivery. 
Collaborate with 

for revenue 
enhancement, 
asset 
management, 
technology 
deployment, 
improving 

skills development

4. People 
Management and 
Energy Skills

talent in the 
energy industry 

5. Policies, 
Processes and 
Systems 
Develop processes, 
policies, systems, 

& standards 

excellence

VA
LU

ES

ENABLERS
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9. SITUATIONAL ANALYSIS
SANEDI has adopted the revised framework for the Strategic Plan (SP) and Annual Performance Plan (APP) in the 

focus its resources. This was completed through both a document review, as well as through facilitated discussions 

STRENGTHS WEAKNESSES

: We have established and 

internal and external Stakeholders.

 Built and maintained a strong brand 

we have consistently 
produced high quality work output over the years.
Management team: Management has extensive 
experience in Energy, Research and Development (ERD).

Resilient and 

Well-equipped team to handle challenges.

Human Capital constraints: High labour turnover, as SANEDI is losing 
experienced and skilled employees being replaced by young graduate 
engineers together, hence, 
around certain projects might not work in the future.

collect any form of revenue, and is  reliant on the Shareholder and 
largely the donor community for funding.

: SANEDI manipulates donors to support 

Stakeholder Engagement: SANEDI needs to improve on Stakeholder 
programmes.

OPPORTUNITIES THREATS

There is a 

including the Decadal Plan2.
Research: 

development.

Government Policy and programmes:

and the World’s energy issues.

Evolving Mandate: Technology change and new energy problems are 

Mandate.
Funding risks: The ability of SANEDI to carry out its Mandate is put at 
risk by a limited budget, and reduced funding commitments from the 
Shareholders.
Skills shortage:
skills. The shortage of engineering professionals means that we don’t 

Figure 3: SANEDI SWOT Analysis

of its partners.
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9.1 EXTERNAL ENVIRONMENT ANALYSIS

away from Fossil Fuels and coal, towards more renewable technologies, as well as gas.

This 
energy 

demands, while aligning with global drives towards reduced carbon emissions and cleaner energy sources.

9.1.1 GLOBAL MACRO TRENDS

A key theme that underpins all the global mega trends, and which is therefore one of the mega trends, is the increasing 

African context.

trends and their impact

9.1.1.1 GLOBAL URBANISATION

on 

DEMOGRAPHICS, 
URBANISATION AND 
MIGRATION TRENDS

ENVIRONMENTAL 
AND ENERGY

DATA, CONNECTIVITY 
AND CONVERGENCE

• 
 brain drain in 

developing countries, 

developed
•  more 

people are moving into 

• Demographic Dividend:

• 

Gen Y, Z

• 

policies emerging and 
trade wars and the China/ 

• Rising inequality: growing 
inequality of wealth and 
income

• Increased local 

vs liberal, immigrants vs 
locals

• 

• 
CO2

social and buying pressures
• Water & energy: demands 

outstripping supply, and 
constrained systems

• Food Security: GMOs, 
Organic, Sourcing/ 
Sustainability

• Big Data: Advances in data 

machine learning
• 4IR & loT Increases 

•  altering how 
people connect and the 
experiences

• 
centred on networks and 
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Figure 5: Global and Forecast

9.1.1.2 CONVERGENCE AND SMART CITIES

Technology (ICT) to enhance its liveability, workability and sustainability. 

using wired or wireless networks. Third, it ‘crunches’  (analyses) that data to understand what’s happening now and 
what’s likely to happen next.

9.1.1.3 ENERGY DEMAND

Changing energy policy, technology and consumer preferences will have an impact on how the world uses energy. 

• Technology

People can now do more with less thanks to advances in technology. The most successful technologies, frequently 

can encourage the development of new technology, which must then compete without subsidies in order to reach 

market demand for new technologies.

• Policy
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• 

WEO 2021

• 

• 

• 

developed countries.
• 

miles travelled.
• 

• 
• 

historically linked to economic expansion.
• 

750

500

250

0
2000 2010 2020 2030 2040 2050

Growth 2021-2050

2021 2050

750

500

250

0

Developing countries lead energy demand
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WEO 2021

• 

• 
• 

demand growth.
• 

• 
demand.

• 
• 

9.1.1.4 ELECTRICITY AND POWER GENERATION

225
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• 

• 

• 

and solar power replacing it primarily.
• 

is expected to increase from its current low levels.

9.1.1.5 INCREASING PENETRATION OF RENEWABLES

have seen a decline in the use of coal as a source of electricity, with the rise of renewable sources supplemented by 

widely heralded globally as a success, and has created an environment within which renewables can succeed within 

2050

2021

14

13

10

8

6

4

2

0
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9.1.1.6 ENVIRONMENTAL SUSTAINABILITY

Dioxide (CO2) into the atmosphere that leads to global climate change.

South Africa is a Party to the UNFCCC, and also a Party to the Kyoto Protocol that established CO2

targets.

increase its CO2

2

• 
• Renewable Energies,
• 
• 

are more inclined towards products and services that are socially responsible, encompassing issues like climate 

EVs and so forth.

Policy 
Support

Policy 
Support

Manufacturing process improvements that reduce material and labour needs, 

Technology improvements that are raising capacity factors and/or reducing 
installed costs.

Development, and who have minimised development risks.

loss from outages.
Low barriers to entry and a plethora of experienced medium to large scale 

technologies.
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energy storage are increasing the distances travelled between charges while reducing the cost per unit energy 
that provides a network 

following aspects:

• 
• Availability,
• Convenience, and
• Sustainability.

9.2 THE SA ECONOMY

9.2.1 

Figure 10: EV Market

Policy commitment could spur the global EV market and OEMs 

10-15 million EVs by 2020 44-95 million EVs by 2025

Of the BRICS, China and India have made commitments that speak 
to electric mobility transfers.

China:
•  5 million EVs by 2020

India:
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Source: World Bank Data, 2019 

Figure 11: GDP 8

that is among the highest in the world. Moreover, in 2014, South Africa had the highest level of inequality among 74 

is enabled by strong and consistent economic growth. Thus, economic growth is a high priority outcome that has 
achieved consistent focus in terms of the NDP, although performance has been lacking due to various Local and 

9.2.1.1 SERVICE DELIVERY WITHIN THE MUNICIPAL ENVIRONMENT
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Real GDP contracted by 3.2% in the fi rst 
quarter. GDP growth has been more negative 
than positive since 3rd quarter 2013.

South Africa ranks 87th out of 186 countries 
in terms of GDP per capita. GDP per capita 
has been decreasing since 2011.

GDP per Capita (2010 Prices) - Worldbank
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Municipality
Free State

Mpumalanga

Gauteng

North West

Limpopo

A Smart City model would assist in solving the Municipality energy debt crisis through relevant technology, and 

revenue, while reducing costs, thereby reducing the current debt burden.

9.2.2 THE SMART CITY CONCEPT

STRATEGIC PLAN 2020-2025

SANEDI SP 2023 FINAL.indd   30 2023/04/16   06:43



DEFINITION
The use of smart computing technologies to make critical infrastructure components and services of a city - which 
include city administration, education, healthcare, public safety, real estate, transportation and utilities - more intelli-
gent, interconnected and effi cient.

Drivers

• Growing urbanisation
• Grrowing stress
• Growing expectations
• Rapidly improving technology capabilities

• Inadequate infrastructure
• Growing economic competition
• Growing environmental challenges
• Rapidly declining technology cost

Barriers to Smart Cities

• Siloed, piecemeal implementations
• Lack of ICT knowhow
• Lack of citizen engagement

• Lack of fi nancing
• Lack of integrated services
• Lack of smart city visionary

Benefi ts

• More effective, data-driven decision making
• Enhanced citizen and government engagement
• Safer communities
• Reduced environmental footprint
• Improved transportation

• Increased digital equity
• New economic development opportunities
• Effi cient public utilities
• Improved infrastructure
• Increased workforce engagement
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Programme Management) includes the following:

Figure 14: Key a Municipal Support

.

9.3 INTERNAL ENVIRONMENT ANALYSIS

9.3.1 

Clear lines of accountability must be established to re-enforce current systems and procedures. Change 

Energy Management

Waste Management

Urban Mobility

• Smart meters and management
• Renewable sources of energy
• Energy effi cient and green buildings

• Waste to energy and fuel
• Waste to compost
• Recycling and reduction of C&D waste
• Waste water to be treated

• Smart mobility
• Smart parking
• Intelligent traffi c management
• Integrated multi-modal transport
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9.3.2 ORGANISATIONAL STRUCTURE

• Board Structure

Figure 15: Board Structure

• Management Organongram

Figure 16: Management Organogram

SANEDI Board

Human Resource and Technical Projects & Finance 

SANEDI Board

Occupied

Personal Assistant

Vacant

Special Projects Manager

Vacant

Occupied

GM: Applied R&D 

Occupied

Occupied

HR Manager

Occupied

ICT Manager

Occupied

Corporate Planner

Occupied

Secretariat

Occupied

Cosec & Legal 
Advisor

Occupied

Stakeholder Engagement 

Occupied
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• 

sub-programmes highlighted in red are new as shown in Figure 17 below.

Figure 17:

SANEDI PROGRAMMES & SUB-PROGRAMMES

PROGRAMME 2:
Energy Research, 
Development and 

SUB-PROGRAMME

Cleaner Fuels and 
Related 

Technologies

Smart Grids

Management

PROGRAMME 3:

SUB-PROGRAMME

Measurement 

Standards & 

Energy 

PROGRAMME 1:

SUB-PROGRAMME

Human Resources

Corporate Services

ICT

Financial 

Project 

& Stakeholder 
Engagement

Supply Chain 
Management

PROGRAMME 4:
Energy Secretariat

SUB-PROGRAMME

Coal CO2-X RDI 

Energy Storage RDI

Hydrogen SA (HySA)

Management
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9.3.3 FUNDING AND RESOURCE ALLOCATION

an establishment grant, and the funding has not ramped up as mapped out in the founding business case, and  this 

future periods. 

the medium term.  

9.4 STRATEGIC IMPLICATIONS

• Electric storage
• Digitalisation
• Economic growth
• Commodity prices
• Market design

Critical uncertainty issues

• Energy affordability
• Sustainable cities
• Exchange rates
• Electricity prices
• Decentralised systems

• Economic growth, debt levels
• Exchange rates
• Market design
• Corruption
• Innovative transport

• Electricity prices
• China growth
• Energy effi ciency

Action priorities

• Regional integration
• Market design
• Energy effi ciency
• China growth
• Renewable energies

• Economic growth
• Electricity prices
• Electric storage
• Decentralised systems
• Renewable energies

GLOBALLY

AFRICA

SOUTH AFRICA

Four key strategic considerations in 2019:

1. MARKET DESIGN - rules will need to be updated to incorporate the growing move 
towards decentralisation

2. ECONOMIC GROWTH - Eskom and National balance sheet becoming more 
constrained, limiting borrowing capability and infrastructure investment

3. CO2 MITIGATION - increased effects of climate change and weather patterns, 
droughts, fl oods, etc., precipitating increased decarburisation requirement

4. ENERGY STORAGE AND BALANCING - increases in renewables requires more 
fl exible power systems, including storage, gas, etc.
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sources of energy  (i.e. lower CO2

emissions.

environment.
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PART C: 
MEASURING 

OUR PERFORMANCE
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5. INSTITUTIONAL PERFORMANCE INFORMATION

5.1 MEASURING THE IMPACT

No. Statement

1.
sustainable development.

5.2 MEASURING OUTCOMES

5.2.1 INTERNAL PROCESSES AND CORE BUSINESS PERSPECTIVE

STRATEGIC 
OUTCOME

KPA KEY PERFORMANCE AREA 
(KPA)

KEY PERFORMANCE INDICATOR 
(KPI)

5 YEAR 
TARGET

1. Contribute 
towards 
sustainable 
energy 

KPA1 Digitalised energy systems.
Advisory notes, or Feasibility reports, or 
Study reports, or Case studies, or Technology 

40

KPA24 Technical and Research Approved report on Cleaner Coal 5

Number of approved annual Energy Industry 
status reports.

5

Number of Industry Roadmaps, or Sector 
Development plans, and industry support 
tools developed to promote energy related 
market/industry development.

10

Annual energy industry insight  (Trends) 5

KPA20 Number of energy-related knowledge 5

KPA12 Implement skills development Number of recipients of energy-related 15

KPA6 Balancing Energy Supply and 
Demand (ESD).

Report on proof of concept to demonstrate 

1000MW. 

KPA2 Green House Gas  (GHG) 
implemented  (12L).

125

GHG emissions reduced  (Mega tonnes 
Carbon Dioxide (CO2).

0.5 Mega 
tonnes 

15
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STRATEGIC 
OUTCOME

KPA KEY PERFORMANCE AREA 
(KPA)

KEY PERFORMANCE INDICATOR 
(KPI)

5 YEAR 
TARGET

1. Contribute 
towards 
sustainable 
energy 

KPA9 Energy Secretariat. Approved report detailing number of post-
graduate students  (Master’s and Doctoral) 
supported in designated energy areas.

12

Approved report detailing number of 
commercial outputs in designated energy 
areas.

Approved report detailing number of 

energy sector of the economy.

12

Approved report detailing number of 
University of Technology (UoT)/ Technical 

12

Approved report detailing number of 

based on energy Research Development and 

Approved report detailing number 

technologies deployed in partnership with 

12

Small Medium and Micro 
Enterprises (SMMEs) and 
Enterprise Development.

Approved report detailing number of 
SMMEs assisted/supported with business 

6

KPA8 Intellectual Property (IP). IP Audit conducted.

Approved IP Management Policy.

Number of internal trainings on IP 
Management.

6

SMMEs and Enterprise 
Development.

Number of localised technologies. 6

Number of SMMEs supported. 6

KPA17 Local, Regional and 
partnership/ agreements on: Councils, 
Boards, Reference groups, Steering 

24

partnership/ agreements on: memberships, 
Councils, Boards.

6

partnership/ agreements on: IEA 
memberships, Councils, Boards, Reference 

12
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STRATEGIC 
OUTCOME

KPA KEY PERFORMANCE AREA 
(KPA)

KEY PERFORMANCE INDICATOR 
(KPI)

5 YEAR 
TARGET

1. Contribute 
towards 
sustainable 
energy 

KPA4 Catalyse balanced Just Energy Approved Research study providing insights 

lessons learnt, or employment vulnerability 

enable Policy development.

Number of Stakeholders trained on JET in 150

Published updated 5-year Strategic Plan (SP).

Published Annual Performance Plan (APP).

Published Annual Report (AR).

Approved report detailing number of UoT/ 12

Approved report detailing number of IPRs 

Approved report detailing number 

technologies deployed in partnership with 

12

SMMEs and Enterprise 
Development.

Approved report detailing number of 
SMMEs assisted/supported with business 

6

KPA8 Intellectual Property. Conduct IP Audit

Approved IP Management Policy.

Number of internal trainings on IP 
Management.

6

SMMEs and Enterprise 
Development.

Number of localised technologies. 6

Number of SMMEs supported. 6

KPA17 Local, Regional and partnership/ agreements on: Councils, 
Boards, Reference groups, Steering 

SOEs.

24

partnership/ agreements on: Memberships, 
Councils, Boards.

6

partnership/ agreements on: IEA 
memberships, Councils, Boards, Reference 

12
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STRATEGIC 
OUTCOME

KPA KEY PERFORMANCE AREA 
(KPA)

KEY PERFORMANCE INDICATOR 
(KPI)

5 YEAR 
TARGET

1. Contribute 
towards 
sustainable 
energy 

KPA4 Catalyse balanced JET. A research study providing insights on 

lessons learnt, or employment vulnerability 

enable Policy Development,

Number of Stakeholders trained on JET in 150

Published updated 5-year SP.

Published APP.

Published AR.

5.2.2 LEARNING & GROWTH PERSPECTIVE

STRATEGIC 
OUTCOME

 KPA KEY PERFORMANCE AREA KEY PERFORMANCE INDICATOR 5 YEAR 
TARGET

2. Building 
energy 

competence. 

KPA11

Authority  (SETAs).

Number of energy-related research students 
/ contracted researchers supported either 
bursaries or non-bursaries. 

25

Number of recipients of energy data related 
training facilitated  (excluding SANEDI).

75

5

5.2.3 PEOPLE PERSPECTIVE

STRATEGIC 
OUTCOME

KEY PERFORMANCE AREA KEY PERFORMANCE INDICATOR 5 YEAR 
TARGET

sustainable 

environment  
(within which 
SANEDI will 
discharge its 
Mandate). 

KPA14 HR recruitment. Percentage of training undertaken as per 

Annual Training Plan.

Equity (EE) targets.
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5.2.4 CUSTOMER & STAKEHOLDER PERSPECTIVE

STRATEGIC 
OUTCOME

KPA KEY PERFORMANCE AREA KEY PERFORMANCE INDICATOR 5 YEAR 
TARGET

4. Inform and 
increase 
awareness of 
sustainable 
energy.

KPA19
strategy, and plan reviewed and approved.

and Stakeholder Engagement strategy
and plan.

Engagement strategy and plan.  
12

Stakeholder Engagement strategy and plan.
12

Number of media engagements  (media 
releases).

KPA20 Strategic Energy Dialogue.

Outreach programmes  (Community 

Number of Strategic Energy Dialogues.

KPA21
Social / Digital media / Radio and 
Television.

6

Radio and Television engagements. 24

KPA22 External Events. Number of industry knowledge sharing events 

energy related market/industry
developments.
SANEDI Annual Conference.

KPA5 Energy Research, Development Number of energy-related knowledge sharing 12

Number of recipients of energy-related 600

KPA24 Technical and Research Number of approved Annual Energy Industry 
Status reports.

10

Minimum number of energy-related datasets 
maintained per annum.

10

Number of policy support instruments, either 
Industry Roadmaps, or Sector Development 
plans, or Industry support tools.

5

5. Provide thought 
leadership.

Energy Policy support. Number of approved Sectorial reports 
produced.

6

Number of EE energy-related datasets 
maintained per annum.

15

(Standards and Labelling (S&L)).
48
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5.2.5  FINANCE PERSPECTIVE

STRATEGIC 
OUTCOME

KEY PERFORMANCE AREA KEY PERFORMANCE INDICATOR 5 YEAR 
TARGET

sustainable 

environment  
(within which 
SANEDI will 
discharge its 
Mandate).

KPA18 Financial Management. Approved sustainable 
Funding model.

1

External Audit outcome. 

0

Percentage Capital Expenditures CapEx) 
budget spent.
Funding leveraged as percentage of received 

approved budget. 
Percentage of funded budget overspent.

KPA15 Supply Chain Management 
(SCM).

Procurement as per the Procurement Plan.

KPA7
Technology (ICT). test.

6

ICT Governance maturity assessment.

5.2.6  COMPLIANCE PERSPECTIVE

STRATEGIC 
OUTCOME

KEY PERFORMANCE AREA KEY PERFORMANCE INDICATOR 5 YEAR 
TARGET

sustainable 

environment  
(within which 
SANEDI will 
discharge its 
Mandate). 

KPA16 Governance, Risk and 
Compliance.

Quarterly review of strategic risks and 12

Compliance Universe report. 12
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5.3 PROGRAMME 1: ADMINISTRATION

The following is a list of programmes and associated sub-programmes conducted by SANEDI. The purpose of 

requirements, and covers the following sub-programmes.

14.1.1. Human Resources

integrity and availability.

14.1.3. Corporate Services 14.1.4. Financial Management

14.1.5. Supply Chain Management

DMRE and media intelligence support services.

environment.
Management and performance monitoring.

5.4 PROGRAMME 2: APPLIED ENERGY RESEARCH, DEVELOPMENT & 
INNOVATION

During October 2019, Cabinet approved the Integrated Resource Plan (IRP) 2019, which recognises the challenges that 

their appropriateness for the country in support of the advancement of the country’s development goals. Where it 
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For the  (2020/25) Medium Term Strategic Framework (MTSF) period, SANEDI will be mainly focusing on provision 

There are changes in the Cleaner Fossil Fuels (CFF) programme, and as from 1 September 2020, certain sub-
programmes under CFF were transferred to the Council for Geoscience (SGS) as per the Minister’s approval. To 

custodianship. The transfer of CCUS to CGS is a logical step, as SANEDI had been working with the CGS throughout 

• 
geological storage sites. Consequently, the PCSP has been moved from the KZN Province to the Mpumalanga 
Province, closer to the source of point CO2  emissions, and 

• 

explored. We are now moving from CFF to Cleaner Fuels & Related Technologies and through demonstrated cleaner 

the clean energy sector.
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people have been trained as applicators for this new paint technology, and it is expected that in the two years that 

poverty and unemployment.

To also formalise the training provided in this regard, SANEDI will be engaging with the SETAs to formalise the training 

Wind Resource Map

wind energy developers, and provide a much-needed boost in RE site development.  Data generated from these masts 

University of Technology (DTU).

partnership with South African Renewable Energy Technology Centre (SARETEC) with regards to the training of wind 
technicians as we support the industry, by ensuring that there will be appropriate skills available in the country. We 

PV And Energy Storage Pilots

will, as far as funding allow, be conducted with the aim of developing viable business cases should they be a pursuable 

within the Defence Force mandate.
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proof-of-concept waste pyrolysis machine. The unit can treat between 0,2 and 0,5 tonnes of municipal green waste 
per day, while able to produce between 10 and 25 kW. The unit can further treat COVID-19 material waste, mixed solid 

SOLTRAIN

South African industry has historically developed in an environment of low coal and electricity prices. This has 

African market.

SANEDI DoD partnership

across the EE and RE space, and are designed to be able to prove that RE technologies can be adapted to deliver 

DSI Solar RDI Programme

This program is designed to accelerate solar technologies in the market, create industry and skills in the sector in 

within SANEDI. 

technologies, bio-energy and GHG.  The renewables program also collaborates closely with the German Development 
Agency (GIZ), the Austrian Development Agency (ADA) and the Swiss Development Agency (SDC), towards Cleaner 
Energy Technologies and a sustainable future.
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to manage the Energy Management component of the VVISDP. The programme is divided into four work streams 

SANEDI plans to be a data repository for energy data in South Africa, and  is in the process of establishing a data centre 
that will house reliable, accurate and up to date energy datasets that will be made available to Stakeholders.

SANEDI at present is responsible for maintaining the following datasets. These are annually maintained and available 
at no cost to Stakeholders:

• WASA database,
• Energy Services Company (Esco) register,
• 
• Big EE database,
• Transport database, and
• 

datasets:

• Commercial database,
• Industrial database,
• Agricultural database,
• Standards and labelling database, and
• Public Infrastructure database  (public buildings & wastewater treatment plants).

The service delivery challenges persist, despite Government channelling increasing resources  (transfers) to the Local 
Government sphere. The increased resources channeled into the local sphere, have not translated into commensurate 

but may not be enough to solve all the challenges facing the sector.
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concern. Performance gaps manifest in the high incidence of weak audit reports, under-spending/overspending, 
poorly maintained infrastructure, large and growing consumer debt problems, billing challenges and the non-payment 

manner.

central role in local economic development through their planning and managing of the urban built environment. In 

in these areas.

competent in managing their systems and processes.

for responsive electricity  supply and demand.
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5.5 PROGRAMME 3: ENERGY EFFICIENCY

2

Northern Cape pilot programme managed by SANEDI. This has resulted in SANEDI being chosen as one of 10 countries 

service providers  (Energy Service Companies (Escos)), who are instrumental in realising energy savings on the ground. 

sectors.

The success of the French Development Agency’s (AFD), green credit facility saw them introduce a second phase of 
this funding opportunity in 2016, known as SUNREF 2  (Sustainable Use of Natural Resources Fund). SANEDI hosted 

1. To improve energy and environmental performance of Government buildings, through an accelerated 

2. 

Local Government level). The SANEDI M&E component of this programme has a grant budget of €700 000.00 and the 
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5.6 PROGRAMME 4: ENERGY SECRETARIAT

The DSI contracted SANEDI to establish an Energy Secretariat in the 2019/20FY. The Secretariat would promote the 

seamlessly address the energy trilemma which encompasses energy access, environmental sustainability, and energy 
security. 

of TVET and UoT graduates. Deploy scalable technologies with the public and private sector, as well as academia. Align 

summarised here. 

The coal CO2-X programme demonstrates CO2

sulphur diesel. This is a RE carrier for local demand and developing global renewables trade. The programme seeks to 
reduce CO2

The Energy Storage programme

countries. Research focal areas include value-added precursor materials like lithium manganese oxide and lithium 

Africa. It also exploits component manufacture throughout the HFCT value chain. 

The 

SANEDI on boarded a new DSI programme, the VVISDP. DSI applied and secured European Union (EU) funding. 

recently appointed SANEDI to implement the energy management component of the programme. The City of Cape 

51STRATEGIC PLAN 2020-2025

SANEDI SP 2023 FINAL.indd   51 2023/04/16   06:44



5.7 
PLANNING PERIOD

OUTCOME LINK TO NDP LINK TO MTSF LINK TO DMRE 
PRIORITIES

SO1. Contribute 
towards sustainable 

Chapter 4: Economic 

At least 20 000 MW of this 

should come from renewable 
sources.

who use public transport for 
regular commutes will expand 

transport will be user friendly, 
less environmentally damaging, 
cheaper and integrated or 
seamless.

Government.

with SGs systems using the 

enhance Municipal Revenue 
Management, Energy Asset 
Management and improved 
demand-response.

Policy, Planning and Clean 
Energy.

energy system with less 
detriment to the environment.

Chapter 4: Economic 

At least 20 000 MW of this 

should come from renewable 
sources.

who use public transport for 
regular commutes will expand 

transport will be user friendly, 
less environmentally damaging, 
cheaper and integrated or 
seamless.

Government.

with SGs systems using the 

enhance Municipal Revenue 
Management, Energy Asset 
Management and improved 
demand-response.

Policy, Planning and Clean 
Energy.

energy system with less 
detriment to the environment.

52 STRATEGIC PLAN 2020-2025

SANEDI SP 2023 FINAL.indd   52 2023/04/16   06:44



OUTCOME LINK TO NDP LINK TO MTSF LINK TO DMRE 
PRIORITIES

SO1. Contribute 
towards sustainable is based on cleaner and more 

Priority 2: Economic 

will have an impact on the 
economic outlook of the country 
through increased access and 

municipal environment will 
result in  a greener municipal 

Policy, Planning and Clean 
Energy.

energy system with less 
detriment to the environment.

Chapter 5: Environmental 

and reducing current sources 
of GHG emissions in our energy 
systems.

World.
In reducing GHG emissions, 
South Africa would be aligning 
itself with goals towards the 

world. 
This will entail developing 
strategic policy and regulatory 
frameworks and programmes to 
promote a low carbon economy.

Policy, Planning and Clean 
Energy.
Petroleum and Petroleum 

will be on strengthening the role 

licensing process, by improving 

The DMRE also aims to diversify 
the country’s energy sources 
and reducing GHG emissions.

Chapter 4: Economic 

Development. 
Aims to promote: (i) Economic 
growth and development 
through adequate investment 
in energy infrastructure, and 
the provision of quality energy 

(ii) Environmentally sustainable 

Priority 2: Economic 

environmentally sustainable 
economy. High impact 
environmental sustainability 
research, evidence gathering, 

commissioned.

World

environmentally sustainable 
economy.

Policy, planning and Clean 
Energy.
The DMRE aims to foresee 

technologies. Top of their 

sources and reducing GHG 
emissions.

and developmental State.
Clear Governance structures and 
stable leadership enable SOEs 
to achieve their developmental 

Priority 2: Economic 

investments for inclusive 
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OUTCOME LINK TO NDP LINK TO MTSF LINK TO DMRE 
PRIORITIES

SO2. Building 

and competence. 

Chapter 9: Improving 

Expand science, technology 

increasing R&D spending by 
the Government and through 
encouraging industry to do so.

Priority 2: Economic 

investments for inclusive 

Health.
Address the challenge of poverty 
across society through providing 

for vulnerable groups. An 
awareness of clean technologies 
opens up an opportunity for 
South Africans to acquire new 
skills.

and sustainable 

environment 
(within which 
SANEDI will 
discharge its 
Mandate).

and developmental State.
A public service immersed in 
the development agenda, but 

interference.
Clear Governance structures and 
stable leadership enable SOEs 
to achieve their developmental 

and developmental State.

Strengthening Internal capacity 

organs of State.

In support of Government’s 

by the Minister of Finance in 
his medium-term budget policy 

review and implement internal 
policies aimed at containing 

SO4. Inform and 
increase awareness 
of sustainable 
energy.

and developmental State.
Clear Governance structures and 
stable leadership enable SOEs 
to achieve their developmental 

Priority 2: Economic 

investments for inclusive 
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OUTCOME LINK TO NDP LINK TO MTSF LINK TO DMRE 
PRIORITIES

SO5. Provide 
thought leadership.

Chapter 3: Economy and 
Employment.
Public employment programmes 
should reach 1- million people 
by 2015 and 2-million people 

and developmental State.

authority, experience, 
competence and support they 

Health.
Expanding the high-tech 
industry by ensuring that the 
legal and regulatory framework 

up skills development for young 
people in new technologies, and 
reducing data costs.

and developmental State.
Scaling up skills development 
for young people, women and 

technologies.

programme and Project 
Management.
Through economic development 

the programme will:
• 

through EP&Ps,
• 

skills development within the 
energy sector,

• Re-establish electrical 
engineering training 
programmes that support 

building and poverty 

• Develop small businesses 
in rural areas that support 
the mission of rural 
development.

5.8 KEY RISKS

part of the strategy.

RISK # STRATEGIC OUTCOME KEY RISK RISK DEFINIFION RISK MITIGATION
1. Inability to adapt to a new 

in a weak internal control 

• 
• 

from home protocols).
• 

• 
monitoring. 

• Health and Safety Protocols.
• Performance management 

system.
• Insurance over assets. 
• Site visits for external 

Stakeholders and Stakeholder 
Engagement.

2.

environment  (within which 
SANEDI will discharge its 
Mandate).

Loss of specialised 
skills within 
SANEDI.

the needs of the changing 
environment  (JET). Inability to 

specialised skills.

• 
plan linked to training and 
development.

• 
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RISK # STRATEGIC OUTCOME KEY RISK RISK DEFINIFION RISK MITIGATION

environment  (within
which SANEDI
will discharge its
Mandate).

Evidence-based planning,

decision-making enabled

systems.

• 
• 

Plan.
• Service Level Agreements 

(SLAs) in place with IT service 
providers  (MTN, hardware 

providers).
• Insurance over hardware 

assets.
• End point security for cyber 

• 

designs.
4.

environment  (within which 
SANEDI will discharge 
its Mandate) – internal 
compliance.

Non-adherence to 
good Corporate 
Governance.

Key Governance structures are 
not in place.

• Charters reviewed annually.
• Governance Policy.
• EXCO recommends all relevant 

aspects to the Board and 

5.

environment  (within which 
SANEDI will discharge its 
Mandate). 

Fraud and Illegal or improper acts by 
employees.

• Loss of assets and resources.
• 
• 
• Non achievement of SANEDI 

Mandate.
• 

business.
• 
• Irregular, fruitless and 

wasteful expenditure.
• Adverse impact on the 

external audit opinion.
6. All outcomes. The current trends demonstrate 

growth of SANEDI in terms of 
building capacity, and requisite 

interdependencies. Unavoidable 

• Leveraging external funds  
(donor funds).

• Budgetary controls  (planning 
based on available funds, cost 
containment etc.).

• Oversight monitoring over 

Board).
• Stakeholder Engagement Plan.
• Contracts, Memorandum of 

Agreements (MoAs) and SLAs 

• 
contracts.

• Monitoring of contracts at 

7. All outcomes. Inadequate 

of Stakeholder 
Management.

Management. Evolving 
Stakeholders’ groupings in the 
energy sector.

Stakeholder Engagement Plan.
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PART D:
TECHNICAL INDICATOR 
DESCRIPTIONS (TIDs)
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6. TECHNICAL INDICATOR DESCRIPTIONS

Smart Systems.

availability of energy supply.

Internally generated data from sources which include  (i) Advisory notes, 
(ii) Feasibility reports,  (iii) Complete study reports,  (iv) Case studies,  (v) Technology 

(vii) Business cases, and  (viii) Proof of Concepts.

None.

Annually.

Achieve at least the stated target or more.

sub-programmes.

3

2O), 
Carbon Dioxide (CO2), Methane (CH4 3) into the 

Data Analysis reports.

month cycle.

Annually.

Achieve at least the stated target or more.
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measure the impact of the engagements with Stakeholders. These will be conducted 

Engagement Plan (SEP).

All engagements are recorded.

Annually.

Achieve at least the stated target or more.

Indicator Title

A data repository being an IT data management system that houses all of the 

Research reports, Advisory notes, and Data models.

decision-making and Policy development throughout the sector.

Stakeholder engagements, as well as Stakeholder buy in necessary for 

Annually.

Achieve at least the stated target or more.

Financial Management

(NT).

Internal audit reports, external audit reports, correspondence from the EA and NT.

None.

Annually.

Achieve at least the stated target or more.
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Energy Policy support 

Persons).

None.

Annually.

Achieve at least the stated target or more.

Human Resources (HR) recruitment

None.

Annually.

Achieve at least the stated target or more.

None.

Annually.

Achieve at least the stated target or more.
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SETAs, as well as the delivery of the SANEDI Mandate.

None.

Annually.

Achieve at least the stated target or more.

developed and implemented.

None.

Annually.

Achieve at least the stated target or more.

The energy sector is constantly evolving, and it’s important for employees in the 

skills.

None.

Annually.

Achieve at least the stated target or more.

61STRATEGIC PLAN 2020-2025

SANEDI SP 2023 FINAL.indd   61 2023/04/16   06:44



Balancing Energy Supply and Demand

Provide support needed in  balancing energy supply and demand in the broader 
context of the country’s needs. Balancing energy supply and demand refers to the 
process of ensuring that the amount of energy produced, and distributed is equal to 
the amount of energy consumed. 

power outages, brownouts, and blackouts.

Internally generated data from sources which include  (i) Advisory notes,
(ii) Feasibility reports,  (iii) Complete Study reports,  (iv) Case studies,  (v) Technology 

Business cases, and  (viii) Proof of Concepts.

None.

Annually.

Achieve at least the stated target or more.

Energy Secretariat

(DSI) programme within the Energy Secretariat, is ensuring that the employees 

In order to achieve this, a comprehensive strategy will be developed to capacitate, 
empower, and support employees within the Energy Secretariat with the skills they 
need to implement the DSI programme.

None.

Annually.

Achieve at least the stated target or more.

Intellectual Property (IP)

be thoroughly planned and executed to enhance and protect it. This will be achieved 

development and IP enforcement.

None.

Annually.

Achieve at least the stated target or more.

Management.
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employees involved in the programme have the necessary skills and knowledge to 

In order to achieve this, a comprehensive strategy will be developed to capacitate, 
empower, and support employees in the energy sector with the skills they need to 

None.

Annually.

Achieve at least the stated target or more.

To keep pace with the ever-evolving energy sector, technical papers will be published 

the key energy challenges facing the country. These papers will provide valuable 

and Developments (R&D) in the energy sector.

None.

Annually.

Achieve at least the stated target or more.

both internally and externally. This strategy will be reviewed and updated regularly to 

None.

Annually.

Achieve at least the stated target or more.
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Events Management

adaptability.

None.

Annually.

Achieve at least the stated target or more.

be implemented to improve industry knowledge.

None.

Annually.

Achieve at least the stated target or more.

Supply Chain Management (SCM) Procurement as per the Procurement Plan

to comply with all applicable requirements from the Procurement Plan, EA, and NT 

account.

Internal reports, External reports, correspondence from the EA and NT.

None.

Annually.

Achieve at least the stated target or more.
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with all applicable requirements from the ICT policy is crucial for its overall 

security breaches.

Internal reports, External reports.

None.

Annually.

Achieve at least the stated target or more.

Governance, Risk and Compliance

Governance, Risk, and Compliance Policy is crucial for its overall performance 

compliance with  policy requirements to operate securely and ethically, avoiding any 

Internal reports, External reports.

None.

Annually.

Achieve at least the stated target or more.

Manager.
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PART E:
STRATEGIC ENABLERS
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SANEDI’s intended impact Statements and Outcomes will be realised through several enablers, which are listed below:

7. STRATEGIC FRAMEWORK

2) emissions, 

Within this are several key components:

• 

This further includes Data Management and storage.
• Service delivery:

of Smart City technologies that would drive improvements in service delivery.
•  This contributes towards CO2

• Policy investments:

• Advisory services:

8. ORGANISATIONAL ALIGNMENT

9. REALISED BENEFITS TO SANEDI

• Policy input:
private sector investments.

•  Through commercialising SANEDI’s advisory and training services on Renewable Energy 
Technologies (RET) and insights.

• Partnership:
•  Through establishing SANEDI as a source of data and insights in the 

energy space, private sector companies would want to approach SANEDI when making investment decisions in the 
energy space.:
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